P.E.O. Cascading SMARTI Goal Template for 2022-2023

P.E.O. CHAPTER/COMMITTEE: Ohio State Chapter

RELEVANCE/INSPIRATION: P.E.O. embraces our shared philanthropic mission.

INTERNATIONAL GOAL: Promote Philanthropic Vitality: Expand the reach of our Projects by identifying more candidates

by February 28, 2023.

SPD GOAL: (Specific, Measurable, Achievable, Time-bounded): Encourage local chapters to increase the number of
candidates for Projects by at least one new candidate by February 28, 2023.

CHAPTER/COMMITTEE GOAL: (Specific, Measurable, Achievable, Time-bounded):

SISTER(S)
KEY ACTION STEPS/TACTICS MEASURE OF SUCCESS ACCOUNTABLE DUE DATE | COMPLETE
Conduct a Philanthropy Forum for local Attendance at workshop | Ohio State 2/28/23
project chairs. and increase in total Project Chairs
candidates for Projects

Encourage Reciprocity groups to appoint a | Reciprocity Project Chairs | Reciprocity 2/28/23
Projects Chair that includes all 6 Projects. will be assigned. Officers
Develop direct link to P.E.O. International Link will be working for Ohio 2/28/23
website for each Project to the Ohio access on Ohio website webmaster

website and to Ohio Scholarships




