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“The Toss and Run”



“The Drop and Run”



“The Pile and Run”



Local Chapter
Officer Transitioning

and Goal Setting



2016 Convention of Ohio State Chapter
Xavier University 
Cincinnati, Ohio
June 3-5, 2016

Period of Instruction
By the end of this session you will know how to:

1. Conduct the yearly Officers’ Transition Meeting

2. Develop chapter goals using the S.M.A.R.T.I. method
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Local Chapter
Officer Transitioning



“Model” Chapter Officer Transition Meeting





“Model” Chapter Officer Transition Meeting





Outgoing officers

Incoming officers

Officers continuing 
in same office

Who should attend the transition meeting?



Internet connection and computer access



Outgoing Officers

Incoming Officers

Officers continuing in 
same office

Technology Chair



“Model” Chapter Officer Transition Meeting





…..What if you find old, 
outdated files???



CLEAN HOUSE !!!



Local Officer Training Modules





Southwest Quadrant Chapters 
Official Chapter Visits

September – November, 2016

Northwest Quadrant Chapters
Fall Membership Workshop
Saturday, October 22, 2016

First Presbyterian Church - Bowling Green

Southeast Quadrant Chapters 
Local Chapter Officers Area Workshop

Saturday, April 8, 2017
David Evangelical Lutheran Church - Canal Winchester



Individual officer training





Goal Setting
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Membership Chair

Program Chair



NEW MEMBERS?

TALK ABOUT P.E.O.?
EFFICIENT 
MEETINGS?

NON-PARTICIPATING 
MEMBERS?

COMMUNICATION?FUNDRAISING?

P.E.O. PROJECTS?



This year our chapter will
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S. M. A. R. T. I. Goals

Inspired

Specific Positive Outcome 
Measurable

Achievable & Accountable 
Realistic

Time bounded



1. Increase our chapter membership

3. Improve nurturing of our sisters

2. Increase knowledge of projects
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Brainstorming:
Areas for Goal 
Development





Our chapter needs to grow. 

Initiate two new members during this PEO year.

Two new members

1.Identify potential members for our chapter 1. Give Franc’s List to each member

1. Deb Daisy (Membership)

PDQ-Ohio

April 11, 2016





Our chapter needs to grow. 

Initiate two new members during this PEO year.

Two new members

1.Identify potential members for our chapter 1. Give Franc’s List to each member

1. Deb Daisy (Membership)

2. Find a way to introduce PEO to our friends 2. Learn the PEO Elevator Speech

2. Starr Light

PDQ-Ohio

April 11, 2016



The P.E.O. Elevator Speech



Our chapter needs to grow. 

Initiate two new members during this PEO year.

Two new members

1.Identify potential members for our chapter 1. Give Franc’s List to each member

1. Deb Daisy (Membership)

2. Find a way to introduce PEO to our friends 2. Learn the PEO Elevator Speech

2. Starr Light

3.Invite friends to socials and/or small groups
3.Set up one social and two small group activities

3. Dana Flowers (Social)

PDQ-Ohio

April 11, 2016

Adding 2 members is 
realistic and shows real 
progress for our chapter  By February, 2017

Treat ourselves with dessert 
after each completed tactic



Local Chapter
Officer Transitioning

and Goal Setting
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