ECHARGE YOUR CHAPTER

s

low to Care for Your NonparGcipating
Members







How would your
sisters rate
chapter life?

*Timely and
organized

meetings?

*Fun and
informational

programs?

*Welcoming and

connected sisters?

Project support and
sponsorship of

recipients?



How well do you know your
nonparticipating members?

Take time to understand why they do not participate so you
can more effectively meet their needs.



This is a job for the membership

committee!

Ask your treasurer to
identify members who
attend less than three

meetings a year.

Categorize them
according to why they

do not attend.

Develop an action

plan.

Prepare to integrate
them back into

chapter life.



Chart your progress.



Category #1: Age or health issues



Category #1: Action Plan



Category #2: Attendance Conflicts



Category #2: Action Plan



Whatabout a Jateral transfer?



Category #3: P.E.O. is not her priority



Category #3: Action Plan



Prepare your chapter for her return.

Wear nametags.
Assign a mentor.

Help her ease back

into chapter life.



Remember: membership is the
responsibility of each sister.



